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LUTHERAN WORLD RELIEF IN LATIN AMERICA

Dilma Rodríguez and Miriam Arriaga
supplement their income with selling eggs.

GENDER INTEGRATION
Lutheran World Relief is committed to addressing constraints
that inhibit gender equity in our programming as well as in the
communities with whom we work.
When women1 and girls2 are empowered to fully engage
in productive economic activity and decision-making at
the household, community and government level, their
contributions have the potential to grow their local economies
exponentially. Without equitable access to resources and
services, women and girls are limited in their ability to thrive
and to contribute to the socioeconomic welfare of their
families and communities.3
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• Promote equitable household, organization, and
enterprise-level decision-making
• Recognize that men and women (young and old) are
change agents in their communities
• Integrate a gendered approach into our design,
monitoring, evaluation and learning

The World Bank, “Gender and Development,” World Development
Report 2012. https://siteresources.worldbank.org/INTWDR2012/
Resources/7778105-1299699968583/7786210-1315936222006/
Complete-Report.pdf
The World Bank, “Development and the Next Generation,” World
Development Report 2007. http://documents.worldbank.org/curated/
en/556251468128407787/pdf/359990WDR0complete.pdf
Estimates suggest that if women and men have the same access to
agricultural resources, yields could increase by 20-30 percent.
(State of Food and Agriculture: Women in Agriculture. Rome: FAO, 2011,
http://www.fao.org/docrep/013/i2050e/i2050e.pdf). Furthermore,
there is substantial evidence to demonstrate that efforts to increase
women’s earnings leads to greater investments in children’s health and
education (see Quisumbing 2003).

Since 1945, Lutheran World Relief has been successfully tackling poverty in some of the world’s hardest-to-reach places. We provide relief in
emergencies and help families restore their lives. We partner with communities to build and grow rural economies that are beneficial to the poorest
farmer. By investing in people, their skills, and strengthening their ability to adapt, we help them build the resilience they need to thrive.
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In Latin America, where the marginalization of women and
girls results in unequal access to land, financing and capital,
and technical knowledge and skills, Lutheran World Relief
conducts gender gap analyses to evaluate context-specific
gender dynamics and establish strategies to close these
gaps. Our projects:

In Latin America, although both men and women are actively
engaged in agriculture, women traditionally have had little
influence in agriculture policies and practices. Lutheran World
Relief works with producers to reduce barriers that limit rural
women’s access to productive resources such as land, credit,
inputs and services. Farmers are also taught to calculate
women’s uncompensated contributions to agro-enterprises,
allowing for better cost analysis. As a result, men are
becoming more aware of how women contribute economically
to farm operations, and women report that they more highly
value their own contributions.
With USAID’s Lutheran World Relief’s support in Honduras,
women’s groups successfully advocated for local authorities
to approve $81,824 in public funding for 165 women-led
projects benefitting an estimated 22,872 people. Additionally,
56 rural savings and loan cooperatives changed internal
policies and practices to facilitate women’s access to
financial services. This gender-focused programming was
responsible for doubling the yield productivity of women
cocoa farmers between 2012 and 2015.

EMPOWERING CHANGE AGENTS
While women’s empowerment is a necessary aspect of
achieving gender equity, Lutheran World Relief recognizes
that men play an important role in ensuring that women and
girls have equitable access to the resources they need to
benefit from agricultural production. Their influence in society
increases their effectives as change agents, but with gender
norms burdening them as well, men need support too.
Lutheran World Relief and our partner, Asociación para la
Diversificación y el Desarrollo Agrícola Comunal (ADDAC),
published the Spanish-language Guides for Facilitating
Community-Based Workshop on Gender and Masculinity.
The guides are designed for community-level facilitators to
lead gender awareness workshops with men and women. Two
guides — one to be used with women participants and one to be
used with men participants — provide step-by-step instructions
for community-level facilitators to lead workshops that cover a
range of topics including gender roles and identities, violence,
sexuality, self-esteem and communication. The objective of
the workshops is to initiate a behavior change process to
establish positive and healthy relationships between men and
women. These guides are now being used by 600 facilitators in
Nicaragua and are also widely disseminated in Peru, Colombia,
Guatemala, Honduras and El Salvador.
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PROMOTING EQUITABLE DECISION-MAKING

Manuel Martínez is the secretary of his community’s rural credit and
savings group and a participant in LWR’s masculinity trainings.

GENDER IN DESIGN, MONITORING
AND EVALUATION
Lutheran World Relief ensures that our staff and partners
in Latin America can effectively implement gender-sensitive
programming. We provide training to staff and implementing
partners, so they are able to incorporate gender considerations
into programming and organizational culture.
Since 2012, Lutheran World Relief has developed trainings
and provided technical advising on gender integration
through our long-term partnership with Cultural Practice, LLC
(CP). CP is a women-owned small business working in four
primary practice areas in international development: gender
integration, monitoring and evaluation, agriculture and food
security, and health.
“These trainings empower us to encourage respect for the
opinions of women and ensure that women do not in any
way feel lesser than their male counterparts. I hope to
share what I’ve learned with other women in the cooperative
and encourage them to realize the importance of their
participation.” — Ana Palomino, Vice Presidenta Consejo de
Educación, Cooperativa Q’Ori Warmi
The success of Lutheran World Relief’s gender-focused
programming is made possible through generous
contributions from Ford Foundation, Food Resource Bank,
U.S. Agency for International Development
and the generosity of individuals and Lutheran
congregations in the U.S. constituents.
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